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B.Com. Semester - 1 (CBCS) Examination
Oct/Nov. -2019 (OLD COURSE)
BUSINESS MANAGEMENT-1(ELECTIVE-1)
Time: 2:30 Hours Marks: 70
Instructions:

1. All questions are compulsory.
2. Figures to the right indicate marks.
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ENGLISH VERSION

Q1 Give the meaning of personnel management, Write in detail guiding principles of personnel (20)
management.
OR
Q.1 Explain the importance and scope of personnel management.
Q.2 Write the meaning of recruitment and Explain the steps of recruitment. (20)
OR

Q.2(A)  Explain the meaning and concept of placement.
Q.2(B)  Write difference between transfer and promotion.

Q.3 Write the details of Performance appraisal. (15)
OR

Q.3(A)  Explain the methods of job description. (08)

Q.3(B)  Write a short notes on job description. (07)

Q4 Explain the methods of training. (15)
OR

Q4 Write short notes on (Any three) (15)

(A) Objectives of Training. (B) Vestibule Training.

(C) Suggestion for Effective Training. (D) Role Playing.
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